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What Is TalkingQuality?What Is TalkingQuality?

►► AHRQAHRQ’’s comprehensive guide to planning and s comprehensive guide to planning and 
implementing a quality report implementing a quality report for consumersfor consumers

►► Covers the reporting cycle: Covers the reporting cycle: ““Soup to NutsSoup to Nuts””
 Planning the projectPlanning the project
 Selecting measuresSelecting measures
 Translating data into informationTranslating data into information
 Explaining the contentExplaining the content
 Motivating use of the informationMotivating use of the information
 Promoting the reportPromoting the report
 Distributing the reportDistributing the report
 Evaluating the reportEvaluating the report
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Depth As Well as BreadthDepth As Well as Breadth

• Label Measures in Plain English
• Define Complex Measures
• Explain Why the Information Matters
• Describe How the Plan or Provider Can 

Influence the Measure
• Explain What’s Better: A High Score or a 

Low Score
• Describe (and Legitimize) the Source of 

the Data
• Present Only Essential Information on 

Technical Issues and Caveats

Translate Data Into InformationTranslate Data Into Information
►► Why Good Presentation MattersWhy Good Presentation Matters. . 
►► Generating Scores that Show Differences in PerformanceGenerating Scores that Show Differences in Performance..
►► Describing Measures in UserDescribing Measures in User--friendly Waysfriendly Ways. . 
►► Organizing Measures Organizing Measures 

To Reduce Information To Reduce Information 
OverloadOverload. . 

►► Choosing a Point of Choosing a Point of 
ComparisonComparison. . 

►► Displaying the DataDisplaying the Data. . 
►► Taking Advantage of Taking Advantage of 

Web FunctionalitiesWeb Functionalities. . 
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Anticipated UsersAnticipated Users

►► Community quality collaborativesCommunity quality collaboratives
►► State agenciesState agencies
►► Health care quality organizationsHealth care quality organizations
►► Employers and their coalitionsEmployers and their coalitions
►► Provider associationsProvider associations
►► Health systemsHealth systems
►► Health plansHealth plans

►► But not consumers: But not consumers: 
TheyThey’’re YOUR audiencere YOUR audience
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Designed to Meet Range of Designed to Meet Range of 
Information NeedsInformation Needs

New to 
public 
reporting

Some experience 
with reporting 
and/or 
knowledge of 
best practices in 
reporting

A great deal of  
experience with 
reporting and/or 
knowledge of 
best practices in 
reporting
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Why Use TalkingQuality?Why Use TalkingQuality?

►►To use your resources more efficientlyTo use your resources more efficiently
►►To relieve the burden of reinventing the To relieve the burden of reinventing the 

wheelwheel
►►To do a better job of reporting on qualityTo do a better job of reporting on quality
 For consumersFor consumers
 For health care providersFor health care providers

►►To move the field forwardTo move the field forward
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Key Features for CVEsKey Features for CVEs
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Make the Case for Make the Case for 
Consumer ReportingConsumer Reporting

►►The Problems With Health Care QualityThe Problems With Health Care Quality
►►Public Information as Part of a Multipronged Public Information as Part of a Multipronged 

StrategyStrategy
►►Arguments Against Consumer ReportingArguments Against Consumer Reporting
►►Arguments in Support of Consumer Arguments in Support of Consumer 

ReportingReporting



5

www.talkingquality.ahrq.gov

Your Project ChecklistYour Project Checklist

Choose a page to download.

Each checklist includes:

• Summary of key points

• Links to relevant pages in 
TalkingQuality

• List of questions to answer 
and tasks to do

www.talkingquality.ahrq.gov

Health Care Report Card Health Care Report Card 
CompendiumCompendium
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Easy Access to Useful ResourcesEasy Access to Useful Resources

►►Tips on Writing a Quality Tips on Writing a Quality 
ReportReport

►►Tips on Designing a Quality Tips on Designing a Quality 
ReportReport

►►The Purpose and Process of The Purpose and Process of 
Cognitive TestingCognitive Testing

►►Key Quality InitiativesKey Quality Initiatives
►►BibliographyBibliography
►►Related Reports and Web sitesRelated Reports and Web sites
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Evolution of TalkingQualityEvolution of TalkingQuality

20012001: AHRQ  : AHRQ  
launched site launched site 
with focus on with focus on 
health plan health plan 
reporting.reporting.

April 2010April 2010: New : New 
TalkingQuality TalkingQuality 
site launched.site launched.

20072007--20092009: : 
Team of Team of 
reporting experts reporting experts 
worked with worked with 
diverse Editorial diverse Editorial 
Board to update, Board to update, 
expand, and expand, and 
redesign site.redesign site.

20032003--20062006: : 
Report Card Report Card 
CompendiumCompendium
developed and developed and 
added.added.
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Questions?Questions?

►►Contact us at Contact us at TalkingQuality@ahrq.govTalkingQuality@ahrq.gov
►►Contact me at:Contact me at:
 lise@severyngroup.comlise@severyngroup.com
 703703--723723--09510951


